NJASFAA Executive Council Retreat Minutes
Crystal Springs Resort

June 19 - 20, 2007

Tuesday, June 19, 2007

Attended:  Lissa Anderson, Francine Andrea, Karyn Arnold, Sharon Austin, Evelynne Blatt, Catherine Boscher-Murphy, Vince Davis, Donna Fojtlin, Gloria Green, Jean Hathaway, Adrienne Hynek, Gisele Joachim, Dennis Levy, Woodrow Lewis, Manny Loera, Helen Mikulak, Maribeth Quinn, Larry Sharp, Karen Sokol, Linda Tunick, Marion Twitchell, Karen Weber, Debra Wulff

The meeting was called to order at 10:30 a.m.  A quorum was established.
Officer Reports:

President:  Gisele Joachim

· On June 6, Gisele sent an e-mail to the NJASFAA list to alert members to Senate Bill No. 2729.  This bill “prohibits certain interactions and arrangements between student lending institutions and institutions of higher education.”  She asked NJASFAA members to contact New Jersey legislators to notify them of the importance of NJASFAA as a non-profit, volunteer-membership organization, and to remind them of the resources we offer to residents of the State through College Goal Sunday, the Speakers Bureau and our various training workshops.
· The bill was presented for discussion to the State Higher Education Committee on June 7.  Gisele extended special thanks to Maribeth Quinn and Moshe Weisberg for successfully representing NJASFAA’s interests and concerns to the Committee.  Their efforts and the efforts of all NJASFAA members who reached out to New Jersey legislators resulted in an amended bill being moved out of the Committee.

· Gisele would like NJASFAA members to create ongoing communication with federal and state legislators regarding important student aid issues.
· On May 31, the Department of Education sent an NPRM regarding student loan issues to the Federal Register for public comment.  Comments must by received by August 13, 2007.
· At our last Executive Council meeting, we adopted a temporary moratorium of vendor sponsorship at conferences.  We are awaiting legislation on this to provide us with further direction.
· The NASFAA Graduate and Professional Issues Committee has developed a brochure titled “Financing Graduate Education: Guide for Prospective Students.”  The guide provides information, additional resources and useful Web sites to help students find financial aid and plan for their graduate education.  It is available on the NASFAA Web site.
Past President:  Helen Mikulak

· Helen distributed the Novice Training report on behalf of Carmen Panlilio.  Thirty participants attended the training, which was very successful.  Carmen extended her thanks to everyone who participated.
Secretary:  Karen Weber

· Motion to approve the May 11 Executive Council meeting minutes moved by Helen Mikulak; seconded by Jean Hathaway.  Minutes were approved unanimously by a voice vote.
Treasurer:  Evelynne Blatt

· All bills are paid to date, except Novice Training and this retreat.

· Motion to approve the Treasurer’s report moved by Sharon Austin; seconded by Helen Mikulak.  Treasurer’s report was approved unanimously by a voice vote.
EASFAA Update:  Helen Mikulak

Helen attended the EASFAA Executive Council Retreat, held June 10 to 12 in Baltimore, and updated us on the following:

· There was discussion on the Slate Bill and each state representative gave an update on what was happening in his or her respective state.
· Helen updated them on Senate Bill No. 2729.  We will keep them posted on this bill.

· The next meeting will be held in October in Portland, Maine.

· Helen congratulated Maribeth Quinn on receiving the State Representative Award from EASFAA.

HESAA Update:  Francine Andrea

· Fran distributed the latest version of Senate Bill No. 2729, with committee amendments.  The bill will be put in front of the Senate for vote on June 21.  Fran also extended special thanks to Helen Mikulak, Maribeth Quinn and Moshe Weisberg for their efforts on behalf of NJASFAA.
· She informed us of another bill in the Assembly, No. 4062, which establishes a loan redemption program for certified technology education teachers employed in public schools in the State.
· Fran encouraged NJASFAA members to comment on the NPRM regarding student loan issues.
Policies and Procedures:  Catherine Boscher-Murphy

· Cathi distributed the revised Policies and Procedures Manual, which incorporated three years worth of changes.  It will be posted to our Web site.
· She requested that we review our sections and submit changes to her.

· We will change the names of the Multicultural Concerns Committee to Multicultural Committee and Non-Traditional Concerns Committee to Non-Traditional Committee.

· We updated our travel expense reimbursement policy.  Travel to committee meetings may be reimbursed for members if the total round trip is greater than 50 miles from home or office, whichever is closer.  The full trip, including tolls, will be reimbursed by the association at the current IRS rate.
Working Groups:

· Attendees broke out into working groups and then presented a summary of their discussions.

Finance and Best Practices:

· This group discussed the budget and reported back to everyone with several budget changes.
· Helen Mikulak moved a motion that we discontinue the Journal and not produce a second edition for 2006-2007.  Gisele Joachim seconded the motion.  Motion carried unanimously by a voice vote. 
· Evelynne Blatt moved a motion to modify the wording regarding our temporary moratorium of vendor sponsorship to apply to NJASFAA conferences only.  Woody Lewis seconded the motion.  Motion carried unanimously by a voice vote.
Public and Legislative Relations:

· Gisele would like NJASFAA members who attend the NASFAA Conference in Washington, D.C. next month to schedule Hill visits.

· A suggestion was made to host a breakfast at the New Jersey Statehouse to introduce NJASFAA to legislators.
· Executive Council members should receive training on the New Jersey Legislative Web site.
· The Government Relations Committee should have federal and state legislative liaisons to communicate with legislators throughout the year.
· We will revise our brochure to eliminate dated information and update our mission statement.
· Preliminary work for College Goal Sunday, such as advertising, promotional pieces, “save the date” notification to guidance counselors, etc. should start in July.
· Instead of a hotline, a suggestion was made to have an electronic follow-up to College Goal Sunday available for four weeks after the event.  It would be an interactive help desk on the Web site.
Training and Member Communications:

This group made the following recommendations.  We should:

· Have the Government Relations Committee send updates to the NJASFAA list with links to important information.

· Have a registration page on our Web site for all NJASFAA events.

· Keep the online calendar updated.

· Develop a Webinar for all committee chairs.
Government Relations Committee:  Dennis Levy
· The committee goals and objectives are well-stated in the Policies and Procedures Manual and Strategic Plan.
· Dennis would like representation from all sectors in the association, as well as involvement by long-time committee members.

· The central direction of the committee will be legislative advocacy.

· The committee would like to develop two advocacy pieces with different purposes.
The meeting was recessed at 4:15 p.m.

Wednesday, June 20, 2007

Attended:  Lissa Anderson, Francine Andrea, Karyn Arnold, Sharon Austin, Evelynne Blatt, Catherine Boscher-Murphy, Vince Davis, Donna Fojtlin, Gisele Joachim, Woodrow Lewis, Manny Loera, Helen Mikulak, Maribeth Quinn, Larry Sharp, Linda Tunick, Marion Twitchell, Karen Weber, Debra Wulff

The meeting was called to order at 9 a.m.
Committee Reports, continued:

College Goal Sunday:  Debra Wulff

The committee’s goals are:

· Increase the number of attendees by one-third.

· Have a commitment from admissions offices and public relations departments to work with this committee.

· Cut down on financial expenditures, i.e. paper mailings, and use other avenues to communicate with students.
· Start advertising and planning early.  Debra would like to start printing materials in July and send postcards to site coordinators in August.

· Post “save the date” notification on our Web site.
Conference:  Maribeth Quinn and Larry Sharp

· On behalf of Ninfa Mueller, Karen Weber gave the NJASFAA banner to Maribeth.

· The committee would like to present an excellent, informative, fun and budget-conscious conference with up-to-date sessions.
· Maribeth sent an e-mail to the NJASFAA list last week requesting ideas for a theme.

· A tentative agenda will be posted to our Web site by August 1.

· There will be three and possibly four general sessions, including federal and state updates.
· We will honor Richard Woodland for his many years of service to NJASFAA.

· We will have a tricky tray to raise money for scholarships.  Maribeth will ask businesses to donate items for this cause.

· Woody Lewis moved a motion that we increase the fall conference registration fee to $240.  Evelynne Blatt seconded the motion.  Motion carried unanimously by a voice vote.
· A suggestion was made to ask mentees to work the registration desk so they can meet colleagues.

· We discussed replacing our spring conference with a half-day training event.  This would include a business meeting, the scholarship awards presentation and the passing of the gavel to the new president.

Development:  Vince Davis and Helen Mikulak
· Vendors will be charged $1000 for a table at the fall conference.

Membership:

· Evelynne requested that Ninfa Mueller send an e-mail to non-current members to remind them to renew their membership.
Mentoring:  Karyn Arnold and Marion Twitchell

· Karyn and Marion have a list of those members who have been in NJASFAA less than two years, as well as a list of the Novice Training participants.
· They would like to start planning events early, and do group projects, such as a food bank.
Multicultural:  Manny Loera

The committee’s goals are:

· Expand what “culture” is to include individuals of different nationalities.
· Work with other committees to provide training on working with different cultures.

· Develop a Spanish program for College Goal Sunday.

· Reach out to other Multicultural Committees in other states.

Non-Traditional:  Donna Fojtlin
· The goal in 2006-2007 was to increase membership.  Donna sent three mailings last year and recruited two new members.

· She will post the committee meeting schedule on our Web site.

Speakers Bureau:  Lissa Anderson

· Lissa will contact all current members to make sure they still want to be part of the Speakers Bureau.  She will update the list on our Web site.

· She plans to send a letter to guidance counselors in August to publicize the Bureau.

Sunshine:  Linda Tunick

· The committee would like to acknowledge special events.

Training and Professional Development:  Sharon Austin

· The goal of this committee is to work closely with the Mentoring and Multicultural Committees to provide additional training to their members.

· The committee would like to provide workshops on State Verification, support staff training and supervisory training.
Budget:

· We reviewed each line item on the budget and made adjustments to balance the budget.

· Motion to approve the 2007-2008 NJASFAA budget moved by Woody Lewis; seconded by Evelynne Blatt.  Budget was approved unanimously by a voice vote.
Old Business:

· We reconsidered the hotline and decided against it for this year.
· We will remove lender banner ads and the vendor page from our Web site.
New Business:

· Gisele distributed the Executive Council meeting schedule for 2007-2008.

· She would like to communicate with NJASFAA members regularly.  Instead of a Journal, she will send quarterly e-mail blasts to the NJASFAA list.  Target dates are July 1, 2007, October 1, 2007, February 1, 2008 and May 1, 2008.

· She will contact committee chairs about a week before these dates to request information to be included in these updates.
Motion to adjourn moved by Evelynne Blatt; seconded by Karen Weber and unanimously approved at 11:45 p.m.
