NJASFAA Executive Council Meeting Minutes

Rutgers University

September 17, 2010

Attended:  Jim Anderson, Lissa Anderson, Francine Andrea, Sharon Austin, Evelynne Blatt, Catherine Boscher-Murphy, Ann Marie Bouse, Jean Brine, Vince Davis, Grace Giglio, Ed Gonzalez, Ed Hill, Michael Livio, Alexandra McConnell, Cynthia Montalvo, Ninfa Mueller, Christine Petersen, Stacy Salinas, Larry Sharp, Mark Singer, Marion Twitchell, Karen Weber, Doug Wilson, Debra Wulff
The meeting was called to order at 9:40 a.m.  A quorum was established.

Officer Reports:

President:  Ninfa Mueller

· Michael Corso resigned as Training Committee co-chair and Council Member at Large.  The president can nominate another representative to serve as Council Member at Large.  Shawn O’Neill ran for a Council Member at Large position in this past election.  Debra will contact him to ask if he is interested in filling this position.
Secretary:  Karen Weber

· Motion to approve the July 22, 2010 Executive Council meeting minutes moved by Evelynne Blatt; seconded by Debra Wulff.  Minutes were approved unanimously by a voice vote.

Treasurer:  Doug Wilson

· At the retreat, Karen Sokol notified us that the 2009-2010 Budget included a $20,500 amount to be taken from our Morgan Stanley account to balance the budget.  The entire $20,500 was not needed.  Karen sent $12,000 to Morgan Stanley to invest in a 12-month CD for the Scholarship fund.

· The Finance Committee met with a Morgan Stanley representative in July.  He recommended that we ladder our investments.  We will invest five $15,000 CDs maturing at six months, one year, one and a half years, two years, and two and a half years.  Every six months we will renew for a different cycle.

· Motion to approve the Treasurer’s report moved by Evelynne Blatt; seconded by Christine Petersen.  Treasurer’s report was approved unanimously by a voice vote.

Past President:  Evelynne Blatt

· Evelynne thanked Ninfa for sending updates to the NJASFAA list.  She hopes it will encourage other members to utilize this list.

· EASFAA asked her to join its Executive Council as co-chair of the Newsletter Committee with Betty Davis.
EASFAA Update:  Ninfa Mueller

· Ninfa and Evelynne will attend the EASFAA Executive Council meeting to be held October 1 to 3, 2010.
· Ninfa will submit an article for each EASFAA Quarterly newsletter.  She encouraged us to submit articles to her to include in her update.  The deadline dates for submission are September 30, 2010; December 17, 2010; March 25, 2011; and May 25, 2011.
HESAA Update:  Francine Andrea
· HESAA was requested to speak to the Assembly Education Committee.  The committee is interested in the use of state aid programs, especially the TAG program.  

          ○ HESAA must stay within its budget and do everything to fund students who 

              file the FAFSA by the deadline.  What can we do to support students as we 

              move forward?
          ○ There is a question of whether 2010-2011 TAG awards need to be decreased   

              further.  The 2009-2010 awards needed supplemental appropriations.

          ○ College presidents will be talking to us about budgets.

· HESAA does not know if the programs that were suspended in 2010-2011 will be funded in 2011-2012.

· HESAA will send a request to institutions in March, 2011 to nominate students to serve on the Student Advisory Committee.  This is a one-year term serving from July 1 to June 30.

· Because of overwhelming demand for the NJCLASS Loan Program, all available funding for the 10-year repayment option and deferred repayment option on a 20-year loan (option #3) has been exhausted.  Funding for the 20-year repayment of principal and interest (option #1) and interest only (option #2) is still available.  Borrowers who initially selected either the 10-year repayment option or the deferred repayment option are being contacted to select another repayment option.
· The Additional Information Collection process is going well.  HESAA has collected information from most students.  They have sent e-mails, postcards and made 85,000 phone calls.
· HESAA is working on finalizing the NJACSA list and setting up a meeting schedule.  NJACSA will be working on four pieces of legislation on student aid.

Committee Reports:
College Goal Sunday:  Sharon Austin and Christine Petersen
· Sharon and Christine reached out to other organizations for volunteers, including NJACAC.
· We have a commitment from all of the sites, with a change in the Rutgers University location.
· The first committee meeting will be held on September 24, 2010.
Conference:  Vince Davis and Michael Livio

· The theme of the conference is “One Cause, One Goal.”

· Vince and Michael have developed a draft agenda based on ideas from NJASFAA members, and the survey results from last year’s conference.  They hope to finalize this at the next meeting, to be held on September 23, 2010.

· Once the agenda is finalized, weekly e-mail blasts will be sent to the NJASFAA list encouraging members to register.

· New members are encouraged to attend the conference.  A pre-conference session will be held to introduce new members to seasoned members.

· A Wii Bowling Tournament will be held on Monday evening.  The winner will be awarded a trophy.

· We will have a Tricky Tray.
· Larry Sharp moved a motion to order a new NJASFAA banner; Evelynne Blatt seconded the motion.  Motion carried unanimously by a voice vote.

Constitution and By Laws:  Debra Wulff

· Ninfa would like to add another category of NJASFAA membership for retired members, and charge them a lower rate.

· Larry Sharp moved a motion to develop a third class of membership level to allow retired members to pay a reduced membership rate of $25.  Ninfa Mueller seconded the motion.  Motion carried unanimously by a voice vote.

· A suggestion was made to send this proposal to the NJASFAA list and do an electronic vote.
Development:  Ed Gonzalez

· Eleven vendors have committed for the fall conference.  We anticipate a total of 14 vendor tables.

Electronic Initiatives:  Larry Sharp

· Larry has updated our Web site with 2010-2011 Executive Council and committee chairs.

· Committee chairs may add or delete members online.
· Conference registration is available online.
· A new module for the Speakers Bureau has been added.  This will allow the chair to add or delete members.

· Larry hopes to post a listing of school systems and institutional contacts on our Web site.

Government Relations Committee:  Ann Marie Bouse

· The first committee meeting was held on September 15, 2010.

· The committee will:

          ○ Publish a monthly notice on the NJASFAA list.
          ○ Establish a different format for legislative advocacy.  They hope to get a 

              common message and talking points done by December.  They would like to  

              meet with legislators in February, 2011.

          ○ Coordinate with the Training Committee.

Membership:  Jean Brine

· Jean is working with Larry Sharp to clean up the membership database.
· The association has 345 members.  We have 39 new members and 306 renewal members.
Mentoring:  Grace Giglio and Marion Twitchell

· Grace and Marion have a list of new members from the last five years, and will send an e-mail to these members.

· They will contact directors to request that new staff are given release time to be involved with NJASFAA.

· They will resurrect the idea of Class of 2010, 2011, etc.

· This committee will work with the Novice Training and Training Committees.

· The following events are planned for this year:

          ○ October – first event, possibly lunch, to introduce and encourage participation 

              in NJASFAA
          ○ November – breakfast at the fall conference

          ○ January – another program

          ○ February – participation in College Goal Sunday

          ○ March – invitation to Executive Council meeting

          ○ April – recognition at spring conference

Multicultural:  Ed Hill

· Ed sent e-mail blasts to the NJASFAA list in celebration of Rosh Hashanah, Mexican Independence Day and Yom Kippur.

Non-Traditional:  Grace Giglio

· The first committee meeting will be held on October 26, 2010.

· Grace has contacted members who volunteered.

Novice Training:  Evelynne Blatt

· The first committee meeting will be held within the next month.

· Evelynne requested that we contact her if we are interested in presenting a session or co-presenting a session.

Public Relations/Speakers Bureau:  Lissa Anderson and Cynthia Montalvo

· Lissa sent a message to the NJASFAA list asking members to review their information to make sure that it is current.  She also encouraged members who are not on the list to volunteer.
Old Business:

· Ninfa sent an e-mail to Executive Council and committee chairs on August 4, 2010 informing us of a letter she sent to Michael Angulo regarding TAG issues.  She asked us for our comments prior to sending the letter to Michael.  Sharon Austin expressed concern to Ninfa that she was omitted from this distribution list.  Ninfa apologized to Sharon.
· Debra Wulff attended the HESAA Board meeting held on August 8, 2010.  There was a discussion on the OIG report indicating a potential downgrade of HESAA’s rating.  The Board voted and approved the hiring of Gary Stein, from the law firm Pashman Stein.  Gary will research this report and issue another report that will give ways for HESAA to improve its rating.

· The NJASFAA Long Range Strategic Plan is still in pending status.  Catherine Boscher-Murphy reached out to David Sheridan to continue this process.
New Business:

· Financial aid directors at county colleges formed an unofficial committee, and have been meeting to discuss issues of concern.  The New Jersey Council of County Colleges met with this committee and decided to disband it.
· Reggie Page contacted Larry Nespoli and has allowed financial aid directors to continue to meet.
Motion to adjourn moved by Evelynne Blatt; seconded by Larry Sharp and unanimously approved at 11:55 a.m.
