NJASFAA Executive Council Meeting Minutes
Bloomfield College
September 30, 2011

In Attendance:
Austin, Sharon; Boscher-Murphy, Catherine; Brine, Jean; Giglio, Grace Ann; Gonzalez, Ed; Hill, Ed; Hussey, Tammi; McMillan, Pearl; Montalvo, Cynthia; Petersen, Christine; Quinn, Maribeth; Salinas, Stacy; Sanchez, Pilar; Sokol, Karen; Wilson, Doulas
[bookmark: Welcome]
The meeting was called to order at 9:41 am.

Elected Office Reports

[bookmark: Business]President

Stacy shared updates:

· Evelynne Blatt underwent surgery and is recovering well.  She will be out for about 2 more weeks. 
· Jane O’Brien getting a new Director; in the event she is not allowed to serve on Council, Stacy would like suggestions for a new chair for the Scholarship committee.
Past-President

· NJASFAA Board Meeting set for 10am on November 7 at AC.  Cynthia Montalvo volunteered to fill in for Doug Wilson at the Registration table while he is at the Board meeting.  
President Elect

· No report. 
Vice President

· Cynthia mentioned that Stacy has sent out budget worksheets for each committee chair so they can keep track of their expenditures.  Stacy stated that this can help us stay within budget for the year.  She also thanked Doug for his work on this.
Secretary

· A motion to accept the minutes was made by Grace Giglio and Doug seconded. The motion passed unanimously.
Treasurer

· The P&L and Balance Sheet for the last month was emailed yesterday. 
· Doug handed out the current TDA, P&L and Balance sheet for 2012. 
· Doug received a payment for a Fall 10 conference registration.
· Discussion about how we can keep those who still owe the association money from registering for the Conference. Doug agreed that non-payers should be flagged to prevent registration for conference again.  ATAC has an issue with this but Doug will provide a list of names.  If someone is on the list, he can email Maribeth Quinn who will  get in touch with person.
· Karen Sokol mentioned that the review with our accountant is scheduled for 10/11/11.
· A motion to accept the Treasurer’s report was made by Cynthia and seconded by Sharon Austin. The Treasurer’s Report passed unanimously. 
HESAA Update

· Stacy indicates that the Independent sector Presidents have been advised by HESAA that there may be a possibility for additional funds to be awarded to the Independent colleges based on the TAG cancellations for Fall.  Stacy recommends that we take this back to our offices and submit the cancellation rosters as quickly as possible. This action may benefit the students. 
· Wil Casaine’s last day at HESAA is today; he will become the new Director at College of New Jersey.  It is yet to be determined how this position will be dealt with. Right now, Heidi Kovalik is the Interim Director of Grants and Scholarships.  Sherry Fox is working temporarily assisting Heidi. 
· HESAA Board meeting is tentatively scheduled for 10/25/11.  Stacy plans to attend and invited everyone to join her.
EASFAA Update

· Maribeth and Ninfa Mueller will be attending the EASFAA Retreat this weekend at Woodcliff Hotel in Fairport, NY (near Rochester).
· Cynthia mentioned that Ninfa has sent out emails about EASFAA training webinars. Become a member to participate.  Maribeth stated that the Webinars are really good so she encouraged everyone to join.
· Financial Aid Day is 10/19/11 – Stacy will solicit via email to see what offices are doing.  She encourages everyone to take pictures to put on the website.
Committee Reports

Awards and Recognition/Sunshine: Catherine Boscher-Murphy

· Catherine sent cards to Evelynne and small gift to Ed Hill and family for new baby Thalia. 
· Received a thank you note from Ed and family for gift.
College Goal Sunday: Sharon Austin and Christine Peterson

Sharon:

· First meeting was on 9/22; added two additional sites in Cumberland and Warren, changing from Rutgers to New Brunswick HS – committee is very excited about that.
· NJIT will have a different date – 2/19/12; other nine sites will be 2/26/12.  All snow dates will be 3/4/12. 
· Not using postcards this year.  Sent 35,000 last year for 850 attendees.  Cost does not justify return. This year moving to a flyer which will be available for posting.   Committee is asking all colleges to provide flyers to send to EOF, PR, TRIO, Open Houses, any incoming student event. 
· Every site will have an advertising budget.
· A PR article will be developed for each site to use.
· Evelynne is the volunteer chair again. She will work with site coordinators to get everything done.
· Revamp registration form for volunteers. Presenters are chosen by site coordinators – the choices for volunteers is: 1) you know Financial Aid or 2) you don’t know Financial Aid. 
· Those who do not know FA will be greeters, etc. 
· Those with knowledge will fill other positions. Site coordinators will decide who will do what from the volunteer forms and let Evelynne know.
· Gabrielle will reach out to governor to request a Public Service announcement – this was sent to Trenton (where, when, etc.) for Governor to use.
· Flyers will be available upon approval of this group, price for printing, by end of month.
· Christine suggested that the other side of the flyer could be Spanish – Sharon agreed this was a great idea.
· Posters are in Spanish and English.
Christine:

· Mentioned that she is getting things from the YMCA website 
· The Y has different information about youth development programs – there is a place for education and leadership, financing for higher ed, etc. 
· She noticed an ad from Indiana and suggested that we get our stuff on the national website
· Went to the Y in Plainfield and spoke to youth director there – suggested we consider   using Plainfield as a site (2012 or 2013?) – they have computer lab with 18 computers available. They are also in the process of starting youth and teen program. Youth director also said that he works with some charter schools too.  
· MBQ – maybe Plainfield HS would be a better site – they may have better facilities; they have regularly rented buses to go to New Brunswick
· The Youth Director at the Plainfield Y is with the High School. Suggested that we take flyers to the Y there
· This may help get the Y’s more involved 
· The Y came out with grant applications for the extended grant – 15K – have until 10/14/11 – forwarded to Sharon.  Sharon and Christine will get together to submit the app.



Conference: Maribeth Quinn

· The conference committee has met twice.  Once via conference call and the second time was a face to face meeting held at the hotel site in Atlantic City.  Although only five of the committee attended, it was an extremely productive meeting.  
· Myself and two of the committee members met with ACH Director of Sales Wendy Baten and Director of Catering, Alfie Buetel the night prior to the actual meeting.  
· Alfie reviewed the catering choices and our broad schedule.  
· I will be working closely with Alfie during the upcoming weeks to confirm our menu choices and our conference schedule.
· The committee met with Wendy the next day and toured the site, making minor changes to last year’s setup.  Following the tour, we met and went through the program, chose the breakout sessions, discussed the tricky tray, 50/50 and entertainment options.
· Kristen Issaksen will again be heading up the Tricky Tray and 50/50 raffles to benefit the NJASFAA Scholarship fund.  
· Erin Kislan will take charge of registration.  
· We have signed a contract with the DJ.
· The registration site was ready to go when discrepancies in the conference pricing were noted.  The site was taken down from the website and should be going back up the week of October 3rd.  
· As of today, September 30th, we have scheduled three general sessions and thirteen breakouts
· Megan McClean from NASFAA has been confirmed for the opening legislative session, 
· We are still awaiting confirmation from Jeff Baker, USDOE,
· An invitation to Rochelle Hendricks, NJ Secretary of Education will be going out the week of October 3rd.  
· Most of the concurrent sessions are decided including SAP, compliance, social networking, default and credit scores, late stage delinquency, a session by Multi-cultural, gainful employment panel
· The next meeting will be scheduled via conference call for mid October.
· Conference Theme – Student Financial Aid – It’s more than money. 
· Logistics: 
· Changing registration location – we will be using both sides of ballroom. – reg, vendors, tricky tray, etc. all in one side; a concurrent session location on the other
· President’s reception will be at the indoor pool (2 hour)
· Replacing the nachos for a mashed potato bar at the reception
· Moved the luncheon to Ono as a sit down served meal
· Allows for a luncheon speaker – NJ State Secretary of Education

· Setting up game tables – poker, roulette, blackjack.  Need commitment of 15 to do this.  We may consider not doing the DJ for this evening. 
· Dinner – cash bar at dinner – buy your own. 
· DJ will be at dessert reception with 2 hr open bar.
· Need to flag the onedayers so they don’t eat meals the next day. Consider using meal tickets? Sticker/different color on badge.
· Tammi  asked about evaluations – Maribeth stated that they will be paper as the electronic version doesn’t work 
· Maribeth will also do volunteer forms on paper at spring.
· Maribeth is asking Exec Council to donate for a Tricky Tray basket. MBQ will collect $ at October meeting.  She will also ask the Board to chip in.
· Will be doing the 50/50 both nights – we will have to remind members to buy tickets both days.
· Sharon – need 5 mintues to plug CGS – yes, at lunch.
Constitution and Bylaws: Giselle Joachim

· No report. 
Development: Ed Gonzalez

· Went out with vendor registration in August – so far, we have 13 signed up for conference ($6500) – still have some that have not responded.  Feel we should hit our target.
· There are a couple of new vendors and some former vendors that are not vending anymore. No one has decided to bypass fall for spring.
Electronic Initiatives: Larry Sharp

· There is a website that Electronic Initiatives and College Goal Sunday want to sponsor. The costs ($600) would be shared by EI and CGS; site is run by ATAC and housed on the NJSFAA website.  Site consists of a map of the state of NJ with various events – Speakers Bureau, CGS, Challenge Grant, FAFSA days.  
· Ed G.  asked about a maintenance fee?  Sharon indicated that there is only a one-time cost. Cynthia reminded all that we increased the budget for Larry to cover some new costs. 
· Need a name for the new page – mentioned on all literature. Link to NJSFAA, HESAA, etc.– 
· The feeling of Council was that this would be good thing to do.  Council has blessed this activity.
· Maintenance to be determined – Electronic Initiatives needs to take this. Could be set up like job postings – a submission is sent to website and have it screened before posting on the site.
· Cathi  – use to advertise our conferences and training events
· Sharon - the intended target is the public; member schools could use the site for their high school nights, etc even though these are not NJASFAA events –
· Cathi mentioned that our mission is to educate so this site goes well with this goal
· Grace mentioned that this could be used for listing the Challenge Grant locations
· HESAA has $ from Federal Challenge grant to give to schools to have FAFSA Days.  26 schools have been given opportunity to work with Access Challenge Grant.  All the letters may not have been mailed yet. Funds are available to help schools pay for material,  staff to conduct workshops, and help students complete FAFSA. Any HS students in college area can attend these sessions.
· Cynthia asked how schools get a Challenge Grant – do they advocate or are they selected?
· Sharon – there is a committee that will initiate school contacts. 
· Stacy – before this was handled by the State, there was a Federal application; now HESAA is managing it
· Sharon – it started small last year and is growing
· Cynthia expressed her concern about schools participating in the Access Grant – how do they get the information?
· Sharon said there will be an avenue for participation through HESAA. Notices and applications will be sent shortly.
· Larry – reminds everyone to update their calendars, memberships lists, etc.  All job postings and committee stuff is up to date.
· Needs to know if any committees need online webinar session for the year – 3 week lead time for registration
· Also wants to know when to hold his training webinar for website training. Respond to him by next week.
· Karen suggested that we set a date now.  Friday – 10/21 10am tentative. 2nd choice – 11/4 at 10 am. 
· MBQ – suggested we do this training at the retreat each year
· Stacy mentioned that ATAC is updating their User Guide and they want input. Stacy will send an email to Larry with the dates – she urged us to RSVP either way.
· Ed G. suggested that we check our NJASFAA User ID and password before the webinar
Finance Committee: Cynthia Montalvo

· Report was given as Vice President’s Report.
Government Relations Committee: Evelynne Blatt and Mike Livio

· Committee met on August 17th, 2011 at Princeton Theological Seminary. 
· A meeting schedule of the 3rd Wednesday of each month was set.
· Short- and long-term goals which were set at the summer NJASFAA retreat were discussed:
·  a monthly email sent to NJASFAA members and members of legislature, to assist in building lines of communication between NJASFAA and legislators, and to educate both about important financial aid topics, and include real-world examples regarding student assistance; 
· we also want to reach out to legislators to ensure they are fully aware of and consider attending College Goal Sunday events; 
· our first monthly email regarding the Budget Control Act of 2011 was discussed and planned for September (but then information was sent out to the membership by other NJASFAA members); 
· Gainful Employment and other topics were considered for second email.
· September’s meeting had to be canceled due to scheduling conflicts. Committee will meet again October 19, 2011. 
Membership: Jean Brine

· Remind everyone to get committee members listed on the website.  Jean is having problems accessing the site and has sent for help. 
· Database is cleaned up. 
Mentoring: Vince Davis

· Waiting for training schedule to inform novice students. 
· Sent a solicitation to novices asking if anyone wanted to be paired up with a mentor – there were no takers. 
· Stacy suggested that this be resent to the group again – not so busy now.
· Cathi suggested developing an expert list that can be distributed to the novices – novices could call someone with questions about their specialty area
· For Fall Conference – Suggested that we ask council members to attend a particular session with the novices
· Instead of having a novice welcome, Ed Gonzalez stated that we could assign seating for Council members to sit with novices at one of the meals during the Conference (like we did with the student workers). Maribeth will discuss this with Vince. This is easier at Fall as there are many opportunities for socialization, unlike Spring there we only have the one meal
Multi Cultural: Pearl McMillan

· Pearl stated that she is having an issue with identifying who is on committee. She sent an email to people on list but got no response. She sent an email again this week; will be a very small committee.
· Committee is working on conference session with Ed Hill. This will be a panel discussion on how to effectively deal with tough situations in office 
· Pearl has spoken with a former Financial Aid Director to participate; will line her up as a presenter if her schedule permits.  
Nominations and Elections: Ninfa Mueller

· No report.
Non-Traditional: Grace Ann Giglio

· First meeting scheduled for 10/18/11
· Will call Bill Leach about doing a session at Conference
· Suggestion from Cynthia – maybe R2T4 with the new regs – need a title for session.
Public Relations and Speaker’s Bureau: Nedi Goga

· Reported  that the committee is planning to work with Gov’t Relations to make state and federal officials aware of what NJASFAA does– 
· He is also in the process of making a list of FA administrators who are not current members; will forward information about NJASFAA and encourage them to join.
· Also wants to reach out to High School counselors to remind them about NJASFAA and the Speaker’s Bureau.
Scholarship: Jane O’Brien

· No Report.
Training and Professional Development: Tammi Hussey and Pilar Sanchez

· The first meeting was last Friday. The training calendar is set:
·  SAP training in on 10/28 at Brookdale. 
· Verification in January
· Support Staff in February – would like to invite work study students
· Best Practices – March
· Mini Novice in April/May (after Spring Conference)
· HESAA Verification - May
· Will use 5 minutes at Fall Conference lunch to mention schedule and will develop a calendar flyer for the packets
· Working with Tom Threlkeld at USED for presenters. 
· Committee member list has been updated
· Next meeting on 10/28 and at conference
· Grace asked to confirm the dates for her issue of the Member at Large quarterly.
Old Business

· Information for Gisele:
· At the October meeting, Council will have to decide membership fees for 12-13 year for active/associate and retirees.  This will give us time to get the motion out to the membership within timelines set by Constitution and By-Laws for a vote at the Business meeting at the Fall Conference. 
New Business

· Maribeth:  Brett Leif has retired.  He was the president of NCHELP, worked at HESAA for a long time, started at a college in NJ.  He has always been willing to do an update or fill a session for us.  We would like to honor him at lunch at conference with lifetime membership.
· Stacy commented that this is a good way to thank him and approved the Lifetime status.
· Maribeth - Our investments are in very low earning vehicles. We are currently restricted to these type of investments by our By-Laws.  She mentioned that at the last EASFAA meeting, Massachusetts, NY and EASFAA invest their scholarship and association funds in blue chip stocks.  We need to investigate this issue so we can make more money; maybe we wouldn’t have to use the surplus (only use the interest) and our scholarship fund would grow more quickly.  Suggested that we continue to hold our reserve in CD’s but that we move surplus and scholarship $ in a different vehicle. Proposing that we explore this issue. 
· Jean – we had the same discussion two years ago – we are risk averse.  Our current placement is the most fiscally sound. 
· Ed G. – With NY, the money is invested in sound, earning investments.  Suggested that we get into municipal bonds at a higher rate and not locked in. 
· Cynthia – we will discuss this at our next finance meeting; need to find out what other associations are doing and the language in their By-Laws.  Then we can discuss the process
· Maribeth will get better information at the EASFAA retreat and forward it to Cynthia.
· Stacy - Next meeting is on 10/14 at HESAA; moved start time to 10am to allow for travel. 

Motion to adjourn was made by Grace, seconded by Cynthia, and the motion was approved unanimously at 11:59.

Respectfully Submitted,
CBM for Evelynne Blatt, NJASFAA Secretary 2011-2012
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