NJASFAA Executive Council Meeting Minutes
HESAA
October 14, 2011


President – Karen Sokol for Stacy Salinas

· Wednesday, October 19th is Financial Aid Day
· Please remember to take pictures and send them to Nedi
· There is a HESAA Board meeting on October 26th at 10am

Past-President – Ninfa Mueller

· Board of Directors meeting on November 7 at 10am at the Hilton.
· Ninfa is already working on filling the slate for Elections.

President Elect – Karen Sokol

· No report

Vice President – Karen Sokol for Cynthia Montalvo

· The Finance Committee scheduled a preliminary meeting with Paul Murray, our Morgan Stanley representative for October 25th regarding the establishment of a scholarship account from our existing Morgan Stanley investments.  The meeting will be at Felician College (Lodi), with Cynthia Montalvo, Doug Wilson and Karen Sokol.  We will analyze which investments are nearing maturity and review the feasibility of opening a scholarship account with Morgan Stanley.  Note: on 10/13 Doug sent an email to the finance committee to inform us that a $12,000 CD matured.  We will hold the $12,000 in a money market fund, so we may consider using this money to invest into the potentially new scholarship account, pending the committee approval.
· Our intention is to use the interest from our new scholarship investments to pay for annual scholarships, not from NJASFAA’s  “surplus”.   All scholarship money collected through our fund raising efforts would be invested into the NJASFAA scholarship account.  However, realistically this will not happen overnight, especially if we do not relook at how we are currently investing.  Currently, we are only investing in CD’s @ 66.3%, Cash, Deposits and MMF’s @ 27.8 % and Government Securities @ 5.9%.
· The Finance Committee will get preliminary information from Paul Murray on how NJASFAA can conservatively yield a higher return while exploring how other non-profit organization in our industry have their investment profile set up.  Cynthia will be in contact with Cathy Patella, past-treasurer of both NYSFAA and EASFAA and Gail Holt who is currently either President or Past president of Massachusetts, per Maribeth Quinn’s suggestion at the last Executive Council meeting. 
· Once all the information is gathered we will share with the rest of the Finance Committee, formulate a proposal and discuss with Executive Council.  More information to follow…… 
· When the scholarship funds were originally designated, there were conversations about keeping the scholarship funds in our main account or in a separate account. There may be something related to our status as a 401(c)(3) status or some other legality. Catherine recommended that someone from Finance reach out to Helen Mikulak as she may recall the conversation. Our current accountant indicated that separating the funds would not be necessary if noted separately on the Balance Sheet.
 

Secretary – Evelynne Blatt

· Ninfa motioned, Sharon seconded, the motion passed unanimously.

Treasurer – Doug Wilson

· The P&L and the Balance Sheet were distributed and the TDA were emailed. 
· Doug two members with 2 years of conference fees in arrears who has registered for this conference that they must make payment for all three years in order to attend. If any other registrants are in the same situation, they will be contacted similarly.
· Sharon motioned, Ninfa seconded, motion approved unanimously
· Karen met with the Accountant for the 2011 tax returns. There are not state or federal regulations about regarding audits v. reviews. The Treasurer and Past-Treasurer will reach out to see what the other associations are doing. He indicated that associations that do audits usually do them annually.
· The accountant also cautioned about investments in the market as fluctuations can be great or awful

HESAA Update – Gabrielle Charette and Fran Andrea

· There have been a number of vacancies at HESAA for a very long time. HESAA has finally gotten authorizations to post and interview for these vacancies. Those positions will be posted on the website and sent through NJASFAA within the next week. Positions range from Director of Grants and Scholarships to Investigators and collectors.
· The secondary school workshops started today. There are about 1,000 already registered and the numbers are growing.  College Goal Sunday, Speakers Bureau, etc. are highlighted during these workshops.

EASFAA Update – Ninfa Mueller

· The EASFAA Executive Council met October 2nd and 3rd in Fairport, NY. One of the topics discussed was the standardization of the award letter and administrators were encouraged to respond. Ninfa suggested that the Government Relations Committee take that up for NJASFAA. Financial Aid Day was highlighted as well.
· The EASFAA Conference will be May 20th – 23rd at the Baltimore Waterfront Hotel in Baltimore, MD. The theme is “Opening Doors and Changing Futures”. The 2013 Conference will be in Massachusetts, most likely in Boston. The 2014 Conference will be in Puerto Rico at the El Conquistador.
· The EASFAA Long Range Strategic Plan ends in 2012. There was discussion of changing from a 5 year plan to a 3 year plan. Bill Cheatham from Lamoyne College is chairing that committee.
· There was an EASFAA webinar on Gainful Employment and 2012-2013 Verification Changes on October 11 from 2-3:30pm.
· On October 19th, Ninfa will be attending the EASFAA Legislative Briefing on behalf of NJASFAA in Washington, D.C. 
· Ninfa posted the NJ State Report to the EASFAA website and an article has been submitted for the Quarterly Connection, EASFAA’s newsletter. 
· Maribeth shared that it is disappointing that NJASFAA has such a hard time getting people to participate in the Legislative Briefing.

Committee Reports

Awards & Recognition – Catherine Boscher-Murphy
· Jo Ann Craig’s husband has had a successful liver transplant. NJASFAA sent a card. Jo Ann has worked at Rutgers and Union County College in New Jersey.
· Ninfa shared that Sharon Welsh retired from Rutgers University. Sharon has presented at many NJASFAA conferences.

College Goal Sunday – Sharon Austin and Christine Peterson
· Christine and Sharon are finalizing the grant today. It is a $15,000 grant for next year. 
· All of the sites for this year are ready to go. The flyer is approved and ready to go. It will be sent to the membership.
· The Y presented a webinar about outreach to the target audiences. NJ is good shape and already on target and doing most of these things.
· Gabrielle reached out to the Governor to see if he would do a PSA. He will be unable, but Gabrielle will reach out to the Seretary of Education.

Conference – Maribeth Quinn
· There are 59 registrants to date
· There are 4 Department of Education sessions including an one with Jeff Baker who will do a very short Federal Update and do a gainful Employment and Verification presentation. Sandy Santana will do a concurrent on SAP and another on “Navigating the Financial Aid Maze” which is designed to showcase what resources are available to FAAs – this is geared to Neophytes, but not exclusively for them. Natasha Webb will do a session on Audits, Reviews, and Program Compliance.
· Brett Leif has been invited to the conference. Brett will be honored with a lifetime membership. He is also going to do a presentation about the politics of FA and how FAAs have contributed to these policies.
· The Tricky Tray email has gone out and Exec Council will be contributing a basket.
· Registrants will receive a 3 ring binder with pockets as well as drawstring backpack. 
· Presenters have been notified and AV is in process. We were able to save over $1700 on LCD projectors because HESAA will be able to lend theirs.
· Dinner is from 6:30 – 8:00, and the dessert reception will be at 8pm.
· It may be over budget by about $1000 based on last year’s numbers for food. Sodas and drinks are very expensive, there will be a water bubbler and not bottled water.  Costs have risen in the past few years because more registrants are eating conference meals rather than going out with vendors.
· Rochelle Hendrix, the Secretary of Education will be unable to attend the Fall 2011 conference. Gabrielle will reach out to Rochelle about the Spring 2012 conference once a date is sent. 
· The Registration Kit and the Banners are in the storage facility. 
· Maribeth needs an electronic version of anything that needs to go in the packets by October 23rd. 
· Toys for Tots did not happen last year because the change in personnel at the Marines. The Marines are still not responsive. Larry will reach out to his local Marine station. Catherine is looking for alternatives. Grace Ann recommended the local Fire Department as they usually do Toys For Tots and may come and pick them up.

Constitution & Bylaws – Karen Sokol for Gisele Joachim
· Karen made a motion that the retiree fee be 50% of the active membership fee beginning 2012-2013. The motion was seconded by Doug Wilson. There was no discussion. The motion passed unanimously.
· This will be written up and sent to the membership at least 15 days prior to the business meeting vote on November 9th.
· Catherine questioned that we should look at the membership fee every few years so that we can do incremental increases rather than a big jump as was done in the past few years.
· Gisele proposed a conference fee structure for retirees paying a conference fee which would be priced as the price of meals not to exceed the conference fee. Retiree members wishing to attend with no meals would be a minimum fee of $50.
· It was recommended to check what other state associations do.
· A concern was that the price of the meals at some locations may exceed the cost of the conference.

Development – Ed Gonzalez
· We have 17 vendor/sponsors for a total of $8500 for the Fall Conference. We are charging $500 per vendor with an opportunity to vend for free at Spring Conference. Those who do not participate in the Fall Conference will be charged $250 for the Spring Conference.
· There will be a new layout for the vendor/registration. Registration will be in the Vendor Room which will be in the left ballroom where the general session was. This will cut down on noise as the room will be closed. Cambridge A will be general/concurrent sessions.
· We have the same number of vendor booths as last year.

Electronic Initiatives – Larry Sharp
· The Conference Registration is live after various technical difficulties. There are now 78 registrants.
· Next year we will have a blurb for College Goal Sunday volunteers on the Fall Conference Registration.
· Training Registration is live. There will be a single registration in which members can check off which trainings they are interested in attending. This can be updated by members. This costs us less annually.
· All Speakers Bureau updates are in. 
· The job board is updated.
· The conference sessions will be posted online after the conference.
· Larry did a demo of the “Show-Me to College” website. It is an early awareness site that will be co-sponsored by called the “NJASFAA Financial Aid Navigator”. Members will be able to post any early awareness events. College Goal Sunday will be shown here as well as high school events, challenge grant events, etc. Speaker’s Bureau will also be linked here. 
· A discussion was had regarding how to limit or not those who can post. We also need to post guidelines as to what postings are appropriate and are not. Options include opening postings up to everyone and having a committee/person review before posting, or opening it to all members with no review. 
· There will be an ad-hoc committee to discuss how to implement this, advertise it, and maintain it. Doug, Karen, Nedi and Larry will be on this committee.

Finance – Karen Sokol on behalf of Cynthia Montalvo
· Report given as Vice President

Government Relations – Evelynne Blatt and Mike Livio
· No Report 

Membership – Jean Brine
· There were 323 renewed members and 72 new members, totally 395 members. 165 people have not renewed.

Mentoring – Vince Davis
· No Report

Multi-Cultural – Pearl McMillian
· The committee has 5 members and the first meeting will be held the week of the 17th. The committee is working on their presenter for the conference and will have a session at the conference.

Nominations & Elections – Nominations & Elections
· Report given as Past-President

Non-Traditional
· First meeting is the week of the 17th.
· Grace Ann sent an email to the membership as member-at-large. Sharon will send the next one. These will be posted to the website.

Public Relations & Speakers Bureau
· A list of all FA in New Jersey is being created. The non-members will be communicated to about the benefits of NJASFAA, conferences, training, etc. This should be done within the next few weeks.
· Nedi will send a follow-up email to the membership promoting Financial Aid Day and requesting presenting.

Scholarship
· Erin Kislan at Raritan Valley Community College has the paperwork from last year and Jane will contact her for it.

Training
· There will be an SAP Training on Friday, October 28th that includes Greg Martin from the Department of Education and Betty Riquez from William Paterson.
· Pilar will send out an email with the upcoming trainings to the membership.

Old Business

· Once the use of ATAC survey is received, a presentation about the website. The tentative date is November 4th.
· Maribeth congratulated Larry and Jean on cleaning up the database. There were no bounce backs from the email to the database.

New Business

· Karen asked that a checklist for committee volunteers be added to the Spring Conference registration. 
· [bookmark: _GoBack]Maribeth is still accepting donations for the Tricky Tray.

Grace Ann motioned to adjourn and Tammy seconded at 11:56. The motion was unanimously approved

Respectfully Submitted,
Evelynne Blatt, NJASFAA Secretary
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