NJASFAA Executive Council Meeting Minutes
Bloomfield College
December 16, 2011

In Attendance:
Austin, Sharon; Blatt, Evelynne; Boscher-Murphy, Catherine; Brine, Jean; Charette, Gabrielle; Giglio, Grace Ann; Gonzalez, Ed; Hill, Ed; Hussey, Tammy; Joachim, Gisele; Livio, Mike; Montalvo, Cynthia; Mueller, Ninfa; Petersen, Christine; Quinn, Maribeth; Sanchez, Pilar; Sharp, Larry; Singer, Mark; Sokol, Karen; Wilson, Doug

Not in attendance Davis, Vince; Goga, Nedi; Pearl McMillian; O’Brien, Jane; Salinas, Stacy


President – Karen Sokol for Stacy Salinas

· Stacy thanked Maribeth Quinn and Ed Hill and their committee for putting together a fabulous conference. The sessions were excellent was well as the entertainment.
· Stacy also thanked Larry for doing an excellent job with the Financial Aid Navigator tool on the NJASFAA website. Let’s make sure to use it to the fullest.
· Stacy reminded the Members at Large about the quarterly updates to the NJASFAA membership. Sharon Austin is next in line and will be updating everyone right after the holidays. This is also a great time to get everyone excited about College Goal Sunday.
· For those that didn’t attend the FSA conference, remember that the sessions can be found online. 

Past-President – Ninfa Mueller

· On behalf of elections and nominations, please let Ninfa know of your interest. A request for nominations will go out.

President Elect – Karen Sokol

· No Report 

Vice President – Cynthia Montalvo

· The Finance Committee met with our Morgan Stanley representative on October 25th and had a subsequent conference call on November 4th regarding the establishment of a separate scholarship account and reconciliation, our current investments, and alternative investment options in hopes to yield a higher return.
· The Finance committee decided it was not financially feasible to establish a separate account as there was a $150 annual fee.  Instead it was decided the Treasurer would clearly outline the scholarship investments/interest on NJASFAA’s Balance Sheet.
· Based on the NJASFAA Portfolio Holdings sheet dated 10/25/11, the Committee re-invested two recently-matured certificates of deposit into two new CDs: $15,000 for maturity 05/16/2014 (the bottom of our current ladder) and $9,000 maturing 11/17/2014 (earmarked for the Scholarship Account).  A $15,000 CD will mature 04/23/2012, and if the Membership approves the motion to authorize investments in corporate bonds (proposal below) at the Spring 2012 Business Meeting, then we plan to re-invest these funds into such bonds.  In the interim, the funds will remain in the Association’s Money Market account.
· Of our alternative investments, we are only investing in CD’s @ 66.3%, Cash, Deposits and MMF’s @ 27.8 % and Government Securities @ 5.9%. (Only those investments issued by the U.S. Treasury or Agencies of U.S. Government are authorized currently) 
· After much discussion with our MS rep and all members of the Finance Committee we would like to recommend, modifying our current Investment Policy to incorporate corporate bonds.
· Corporate bonds are issued by corporations rather than by a national or local government.  Corporate bonds often pay higher rates because they tend to be riskier.  However, they are less risky than stocks, since the company must pay its debts (including bonds) before handling it’s obligations to stockholders.
· [bookmark: art_ix]If approved by exec. Council and membership the following revisions would be required:
Constitution: Article IX - SHARES OF STOCK, DIVIDENDS, AND CERTAIN LOANS PROHIBITED
The Association shall not authorize or issue shares of stock, not obtain any dividends, nor make any loans to its member organizations, members of the Executive Council, officers, agents, or employees. The Executive Council shall have the authority to make investments for the Association in Certificates of Deposit, Money Market funds, Corporate Bonds, and Savings Accounts to secure a fair return on retained earnings to be used for non-profit endeavors, such as for scholarships and Association related activities. The Executive Council, at any regular meeting, shall direct the Treasurer to manage these investments as needed.
Policies and Procedures Manual: 8.0 NJASFAA POLICIES (Policies and Procedures)
8.8 Investment Policy The purpose of an investment policy is 1) to safeguard the funds of the Association and 2) to produce as much interest income as possible. The Treasurer, in consultation with the Executive Council, shall be authorized to invest NJASFAA funds. A review of the investments shall be performed annually by the Executive Council or more often if deemed necessary because of economic conditions or the needs of the Association. 
The General Fund and the Reserve fund will be involved in the investment plan. The Treasurer is authorized to invest in: 
A. Certificates of Deposit 
B. Money Market Funds 
C.  Corporate Bonds
D. Savings Banks/Credit Unions 
The Treasurer is authorized to use an investment broker to assist in the management of the funds to invest. Only those investments issued by the U.S. Treasury or Agencies of U.S. Government are authorized. At least 90 percent of the of the Association’s priced assets must be invested U.S. Treasury or other government-issued investments; up to 10 percent may be invested in corporate bonds.  (Need set parameters allowing us to only invest in certain corporate bonds with a particular rating/grade)  Can Paul from MS help us develop the language? 
Corporate bonds discussion. NYSFAAA is also considering moving forward with corporate bonds as part of their 5 year strategic plan as well. The committee will do some more work on understanding the risks associated with this vehicle. The recommendation is to limit the investments in this area to 10%.
· The committee’s minutes have been posted to the website.
· Discussion
· Catherine asked about risks associated with these bonds. Paul Murray from Morgan Stanley understands our wish to be conservative. If the corporation has no money to pay off the first obligated debts, then we would not be paid as bond holders are paid out first if the company goes under.
· Ninfa thanked the committee for all of its work and spoke in support of moving forward with this idea. Gisele concurred in light of the economy. Maribeth concurred with the 10% limit. 
· Catherine asked how the returns are realized. The committee will reach out to Paul to determine how we would realize earnings and the timeline.
· Gisele recommended case scenarios be discussed at the next meeting so that this group can be as well versed in it as possible as there is also likely to be serious discussion if the constitution change is put to the membership. The constitution does not indicate any percentages or limits; those limits are decided upon by the Executive Council upon recommendation of the Finance Committee.
· Jean recommended that we share the low percentage that we are looking at during discussion for the vote.

Secretary – Evelynne Blatt

· The updated minutes were distributed at the table. Under the EASFAA update, the date for the conference is May 20th – 23rd. 

Cynthia motioned to accept the minutes, Ninfa seconded. The motion passed unanimously.

Treasurer – Doug Wilson

· Doug distributed the P&L and Balance Sheet. The Transaction Detail by Account was emailed yesterday. 
· The only significant change to the P&L is the increase to the scholarship account which is due to the tricky tray and other funds raised at the Fall Conference.
· Doug was able to collect one of the two years that one of the delinquent

Grace motioned to accept the Treasurer’s Report, Sharon Austin seconded. The motion passed unanimously.

HESAA Update – Gabrielle Charette

· AIRs are moving to an electronic system in the future. While there is no implementation date, NJACSA will be briefed on January 18th with the status.
· HESAA remains committed to verification training. While the position that normally presents this training is currently not filled, HESAA is committed to presenting as needed.
· An Assistant Director of Finance and Director of Communications have been hired. One more is in process. All position postings have closed and HESAA looks forward to having those positions filled in early 2012.
· A-4283 revises STARS I & II and has been amended to limit the scholarships to a maximum of $2500 for NJ STARS II and these funds would be borne by the state with no institutional match. This would be portable to non-public institutions as well.  Ninfa asked if the reporting of the tuition and fees and other financial aid would still stand. Gabrielle offered to have Ninfa speak with her later about this issue. The GPA differential would be eliminated as well. Current juniors will be grand-fathered in to their current program. There is not yet a companion bill in the Senate in order to allow this to move forward. 
· Ninfa asked if HESAA will be accepting the IRS Data Retrieval for tax returns. HESAA is also looking at the requirement for the transcript rather than the 1040.

EASFAA Update – Ninfa Mueller

· Today is the deadline to register for the EASFAA training webinar on 2012-2013 FAFSA changes and IRS data retrieval.
· The Leadership Committee has asked NJASFAA to nominate someone who is an emerging leader. Ninfa submitted Cynthia Montalvo as our emerging leader. Cynthia will be attending the EASFAA conference and will receive $150 scholarship toward registration for the conference.
· The Conference is May 20 – 23, 2012 at the Baltimore Waterfront Hotel. The theme is Opening Doors and Changing Futures.
· Ninfa will be attending the next EASFAA Executive Council meeting on February 2-3, 2012.

Committee Reports

Awards & Recognition – Catherine Boscher-Murphy
· Brett Leif was granted lifetime membership for his longstanding support of NJASFAA and he was awarded at the conference.

College Goal Sunday – Sharon Austin and Christine Peterson
· There was a CGS meeting on December 7th with all committee members. Signage, banners, T-shirts, etc were discussed and ordered. Amy is working on flyers for high schools.
· Gabrielle reached out to the Governor’s Office for a public service announcement but this was unable to happen. The committee will now focus on a Spanish radio announcement.
· The grant was approved and $15,000 will be coming from the Y from the grant.
· HESAA is working in 4 targeted counties in conjunction with the Challenge Grant. One of the outreach was a 3x5 poster, another for the concession stand, and another is showing in the theater before the movies.
· The current goal is 2000, last year was 850.

Conference – Maribeth Quinn
· [bookmark: _GoBack]The conference was very successful. All expenses are in and if we collect 100% of the receivables, we will actually make some money on the conference. From the evaluations, all sessions received “good” to “excellent”. A majority of the respondents indicated that they want a 3 day conference. The hotel got very good reviews. The only negative was about lunch, but that response is vague. If there are any concerns with the conference, please let Maribeth know.
· Don Taylor has gotten a list of possible sites for next year. Maribeth recommended staying on the boardwalk so that people can walk. Resorts, Tropicana and the ACH are the lowest. Members around the table indicated that it has been updated. The Tropicana is set up better for a conference.
· Mike asked about the dates. This year will be an election year again. Some people will be unable to attend due to working or have other responsibilities associated with that day. Maribeth will ask Don Taylor about other dates.  Other issues with dates are the other area state and regional conferences. Maribeth will also discuss Sunday, Monday, Tuesday as well.
· A recommendation was made to have pads for attendees as well as to keep registration open later.
· We are looking at the Pines Manor in Edison. They came in at a really good price. The tentative dates are the 17th, 18th, or the 19th. Maribeth is trying to tour the location Christmas week. 

Constitution & Bylaws – Gisele Joachim
· The vote was taken at the conference for fees for retires. Gisele will look into a conference fee for retiree members.

Development – Ed Gonzalez
· 17 vendors, 18 booths participated in the conference this year. Those will vend for free at the Spring 2012 conference. Those who did not vend but would like to participate in the Spring 2012 conference will be charged $250.
· Ed will reach out to the vendors to gather feedback about their experience. Word of mouth so far indicated that ours was by far the best conference. Our conference continues to grow in popularity with vendors in terms of attendees and opportunities to speak.

Electronic Initiatives – Larry Sharp
· Conference stats can be downloaded into excel for whatever research we need to. Larry has not received the pictures that Nedi took as Public Relations.
· Registration for training seems to be working well.
· All presentations are posted except for the media one.
· All job postings are up to date.
· 99.9% of the programming is done for the financial aid navigator which is an outreach model that anyone can use to post financial aid trainings or high school nights, etc. for various audiences. What we need to discuss is who and how we will have this monitored as it is open to anyone to post. Another topic to discuss is how or if we should use this as an opportunity for advertizing. 
· Larry also sent out a calendar and event planning guide. Soon these forms will be available online.
· Maribeth recommended that we consider discussing charging for posting at a later. Ninfa recommended that we could look at charging out of state postings while keeping in state postings for free. 

Finance – Cynthia Montalvo
· Report given under Vice President’s report.

Government Relations – Evelynne Blatt and Mike Livio
· The Newsletter that we sent in November got a lot of positive feedback. Our plan is to do two in the winter/spring timeframe. The Fall edition was more federal focused and the two remaining should have more state issues.
· We are working on state and federal legislators’ letters to share who NJASFAA is and how we can be of resource.

Membership – Jean Brine
· 467 paid members to date compared to 454 for all of last year. Jean had decreased the number of duplicates to 9, but we are now up to 54.

Mentoring – on behalf of Vince Davis
· No Report

Multi-Cultural – on behalf of Pearl McMillian
· Their session at the conference was very well received.

Nominations & Elections – Ninfa Mueller
· Ninfa is accepting nominations. Pictures will be included with bios this year. Ninfa is still looking for Secretary and Treasurer nominees.
· Ninfa will send a call for nominations in early January.

Non-Traditional – Grace Ann Giglio
· The last meeting was October 18th. Linda Grabel has retired from Mountainside School of Nursing. The topics discussed were Gainful Employment, College Goal Sunday, and FSA Conference (this was the first year that only 1 member was able to attend). Almost all members were in attendance at the fall conference. Discussions were had about the new SAP and the new clock-credit hour conversion. The next meeting is January 25th, 2012.

Public Relations & Speakers Bureau – on behalf of Nedi Goga
· No Report

Scholarship – on behalf of Jane O’Brien
· Stacy will begin to assist Jane with this in January.

Training – Tammy Hussey and Pilar Sanchez
· The committee is waiting for a federal trainer for the verification training. Howard Leslie will do part II of the training. This allows everyone to hear the regulations followed by ideas for applications. The training is for January 27th. 
· Cynthia asked about any possible training on how to use a tax transcripts or standard word usage for outreach to students.
· The next meeting will be January 13th, 2012.

NJACSA – Mark Singer
· There was a meeting on October 19th. The focus was on the NJ CLASS program. There was emphasis from HESAA on the timeliness of certifications. It is possible that funding could be used for the student’s loan choice if we are not certifying in a timely fashion.
· Maribeth asked if there is an option to indicate that the loan will not be certified and for what reason (such as SAP, etc.)
· Sharon shared that the format of the application is being changed, but the loan could be certified for $0 to indicate that the loan will approved.

Old Business

· There was an executive council quorum at the Board of Directors meeting and a vote was approved unanimously that Toys for Tots would be given $100.
· There were over 7500 participants. There room closings for many sessions. Most discussions indicated that two conferences are better than one. Some rumors have been heard that they are not looking to have these in the future. 
· The best part of the conference was the Town Hall meeting. 
· Arne Duncan delivered a message that the nation’s high student loan debt is due to high college costs. 
· Mike suggested that NJASFAA advocate for two conferences as well as the continuation and importance of these conferences. Mike has advocated that GRC take on this drafting this letter.
· Questions were raised about NASFAA’s views on one or two conferences as well as the possible lack of 
· The Inspector General spoke as well. There was also a reminder that FA offices not to college PINs.
· Catherine also recommended that everyone review the two-factor authentication presentation. It should be shared with our staff. NJ is scheduled for the first quarter of 2012.
· Evelynne reminded Larry and Maribeth to add a volunteer checklist to the registration.

New Business

· None

Sharon motioned to adjourn and Cynthia seconded at 12:00. The motion was unanimously approved

Respectfully Submitted,
Evelynne Blatt, NJASFAA Secretary
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